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At first, my knowledge of Environmental Design was 
quite minimal with a few impressions and ideas but 
as the course moved forward, I have gathered a 
comprehensive understanding of what this subject 
within design means. For my understanding briefly, 
environmental design is creating interventions within 
a place that will affect an area and the people within 
it. At the most grand scale, this could be architecture by 
changing a city skyline, or giving a place a whole new 
identity, but it can be as minute as changing a shop 
front, or altering typography, and colors within a city 
street. There are many small interventions that fall 
under an environment and it’s design, the way people 
move through an open area to making a small room 
feel big, even giving a purpose to a new space; these 
are things that go unnoticed that alter the perception 
of a place both socially and physically.  
 
The first day of class environmental design was 
introduced as “The Study of Place.” That as a subject 
it was both about identity and geography, that both 
place and people are factors within this area of 
design. Design in this sense can be difficult because 
it encompasses both the objective, such as a built 
environment, to the subjective, such as measuring how 
well a community is doing. Being able to observe both 
factors within a project will lead to understanding what 
a place really means. 

Beginning



The first few weeks of the course consisted of creating a map of a place 
and showing what was most important within the information of the route. 
Mapping is important to understand because it shows the boundaries 
and characteristics of a place. How people navigate and understand 
places such as cities, or on the opposite side, rural land, lens to an overall 
understanding of how the people within these places view themselves. 

Therefore, the first project was an exercise in map making. The task was 
to create a map of a route that you take consistently. I choose to map my 
way from my flat to Skypark. I used colors to create distinctions within 
the ground. I drew some of the major buildings along the way, and I 
intentionally left out all the specifics, and drew things in proportion to how 
long and how big I thought they would be. 

The final results from everyone was interesting to see from both an artistic 
and a data point of view. People studied different routes literally from the 
ground up, and it was a learning process to see how you looked at the 
world in comparison to everyone else. Then the exercise was to find time 
and go to Govan and take a walk through the area and see how it felt.

The Brief & The Start



This semester we were set the task with studying Govan, a specific town within 
Glasgow. We were to look at the physical, social and emotional contexts within 
Govan and making connections with environmental design and how it can 
create a project to alter Govan in some way. Some of my preconceived notions 
of Govan was that it was not someplace you would like to visit within Glasgow, 
that it was more residential, and “don’t go there at night or by yourself,” so 
needless to say it does not have the best word of mouth reputation.



Towards the beginning of environmental design I relied heavily on my 
methods learned in Design Innovation. I knew to do desk research and to find 
people within the community to contact. One class, most of my information that 
I had gathered was on the people and places within Govan and who would 
be interesting to talk to. I had found stories of businesses and buildings 
seemed to be a continuing thread within my research. Places such as 
‘Magpies’ a thrift store carried the spirit of Govan representing, community 
and reemergence. Although Govan feels disconnected there are many places 
that have been renovated within the community and carry local knowledge.

A challenge of this course, and working with so many disciplines was having 
to think about how you were communicating your work. For myself, I was 
going to have to merge some of my methods that I knew, and learn from the 
other people in the class. I started to have more clear thoughts and feelings 
about the physical space, and not get so wrapped up in the specific stories, 

and look at themes as a whole. 

My methods were to work with people and contacts to create a source of 
rich research and insights. Some other methods in class were to physically 
create a space and use big paper and draw out their ideas rather large. 
It was in these representations of our knowledge that really showed how 
our thinking changed. In the end, I think my method of pushing to talk to 
people within the community was the strongest method within our group 

and pushed our project most forward.

Early Stages & Research Methods







Studying from online research and by word of mouth you discovered that Govan was once thriving 
from the shipping industry, but is now left behind. This part of Glasgow is a residential area, leaving a 
community that stays very much within themselves. There are grand buildings with new very out of place 
tenanted buildings leaving me to think that Govan is disconnected from the rest of Glasgow. 

Going to Govan for the first time was an interesting experience. I went by myself, took the subway and 
walked around. The atmosphere of the place was entirely different than what I was used to in the rest of 
Glasgow. It felt very empty and gray. There were a lot of people walking around, but they all seemed to 
be going somewhere, possibly work or to the store. I had gone on Saturday morning so its possible that 
many people had stayed in. 

Immediately some of the ideas about Govan had washed away and other thoughts came to mind. I 
thought I would see more people because it was a residential area, or more parks and places to visit. I 
no longer thought that Govan deserves the reputation that it has, it may not be as friendly as the West 
End, but it is not as scary as people lead me to believe. My overall impression backed up my initial 
research; Govan was very disconnected in 
place and in spirit from the rest of Glasgow. 
At a point in history Govan really thrived 
the remnants of this can be found in the 
architecture and it’s feeling of grandeur. 
Talking with the community, the local 
knowledge of Govans’ past is a point of 
pride that everyone has. It seems that even 
though today Govan may feel a bit run 
down, no one has forgotten what this place 
once was. What I started to observed is that there 
was no element connecting the people of Govan, 
that is was disconnected and there was no place, 
event, or even story to carry on who Govan was to 
the community.
 

G o v a n



My first strong project thought was to carry on the 
thought of ‘reuse of places.’ That many of the buildings 
and businesses within Govan had a story to them and 
it would be interesting to gather this ‘local knowledge’ 
about the places and tell their stories. For example, the 
successful radio station “Sunny Govan” functions out 
of the old police station, which I think shows a certain 
type of resilience for a community. Originally, I thought 
by showing the stories within the community would be a 
way to show pride of place. 

Initial 
Project 

Thoughts



Midway through the term I teamed up with two other 
members of Environmental Design, who were also part 
of Design Innovation and we decided to work together. 

Firstly, we combed the internet for information on 
Govan and things that we found interesting about 

other environmental projects and trying to draw 
inspiration from them. We had a long email chain 

started where we shared some articles we found that 
could be inspirational to writing out ideas about a 

project. We all had a different perspective on Govan, 
and we took our time to be on the same page. By 

sharing articles and ideas we were able to bring out 
‘themes’ within our ideas in relation to Govan.

Ultimately we focused on two themes that had similar threads of thought. 

1. Creating Govan’s Identity: To reclaim a true identity for Govan that 
compliments its rich history, to work with the community, and to combat the 
vital mistake of ‘us and them’ attitudes.
2. Stimulation by Govan’s History and Background: To stimulate 
people’s conscious about their own history, drawing on a tangible link with 
positive points about old Govan’s unique story, and what has made it prosper.

Group
Themes:

New Approach.

Grandeur verse Plain architecture
Lack of bustling people
Very residential, big roads, car friendly, lawns
No consistency between the buildings 
A lot of unused space, such as empty lots or buildings
No immediate sense of community

Initial Themes:



Through thinking about themes we 
then started to use our inspiration to 

create ideas for Govan.

1. Govan flag- A flag for Govan to call its own.
2. Fake historical objects- A treasure hunt to get the local 
community involved through seemingly old object.
3. Video projection- To create an artistic installation within 
the community.
4. Interactive bin- To use technology to make the bins in 
Govan more interesting.
5. Shared memories- To create an art exhibit about the 
local storytelling and knowledge.
6. History and future of Govan-To show a time line of 
Govan and project it into the future.
6. Food truck- Create a series of food trucks to give 
Govan something the rest of Glasgow doesn’t have. 
7. Govan code- To use QR codes to leave bits of history 
around Govan to be gathered. 

Opportunities:

Project:
We choose the flag design because we felt that it would be the most 

concise way of combining the need for a new identity and to address 
the pride of the past that Govan has for itself. To the community, a flag 

could be a symbol for everyone, past, present, and future. It would be able 
to provide an symbol of pride for the residents and workers in Govan, and a 
reason for the rest of Glasgow to view Govan with a new set of eyes. The 

flag encompasses many of the ideals we found out through desk 
based research and what we discovered through observation. 

With the design of the flag we would also incorporate a QR code 
campaign, where we would hide small sticker flags in places around 
Govan and when you scanned or texted the code you would learn a 

fact about Govan. This would create awareness about the flag, but 
also make it interactive.  







Now that we had an idea picked, as a group we decided our 
next step was to talk to some community members and get 
involved. This led us to contacting people in Govan councils and 
asking if they would talk to us about our project. 

Our second stage within these initial findings was to make a connection 
within the community. We sent out some emails to places such as The 
Govan Community Council, Work Space, and The Pearce Institute. These 
were the major stakeholders in the community. The best response we got 
was from the Pearce Institute, who said they would gladly talk to us, and 
that we should stop by and see what was happening. This is exactly what 
we did, we headed over to Govan armed with more information gained 
from ourselves and from others in the class.

We went to The Pearce Institute four times over the course of three weeks 
to really work out what this place was and how a flag could change its 
identity. As we walked through Govan for the second time we saw some 
places that other members of the class talked about such as Watson’s 
Bakery, and the ‘high’ street and cinema. We were more keen to look 
at such things as color and typography as an aftermath of our class 
discussions. We headed on to visit The Pearce Institute on a Saturday 
morning and found the Old Govan Church on the way. We took a peek at 
the architecture and graves, and then turned on to the institute. What we 
found out is that on the weekends ‘The PI’ as it is known, is not as busy 
as in the week. We started a conversation with a weekend manager who 
showed us into some rooms and gave us some really good insights. Things 
like “talk to Betty in the cafe, she grew up here and knows everyone,” 
to “this hall was built in 1902 and is still used as a place for dances on 
the weekends.” The building itself is used as a rental space for anyone 
to use. There are some full time businesses there, and there are rooms 
that are rented for this or that. The most important piece of information 
that we found was The PI was really a community hub, it was full of local 
knowledge old and new. 

Some things we found out is that RED is the color that Govan would most 
identify with. The main symbol would be a ship that is found on some of 
the same buildings, some other symbols found within the institute were 
fish, wheat, and a rams head. This was found out by talking to people like 
Betty and Barrie who lead us through a tour of the building. 

The Pearce 
I n s t i t u t e



Insights from the Pearce Institute
As Design Innovation students our methodologies were very helpful and we found 

out the most important insights by showing up a few times and asking questions. Our 
methods for talking to people were rather unstructured, very transient ‘hallway’ 

interviews. They evolved over the course of about three weeks where we were able 
to create some relationships. We got our beginning insights about what was most 

important to be part of a Govan flag, and then we each created a few flags within 
ourselves to be ‘voted’ on by the locals. 



We spent an afternoon looking through 
news papers and pictures from a box 
that the weekend manager showed 
us. He let us stay in the Snooker room 
for as long as we liked as we went 
through all the information. Overall, 
we gained a more comprehensive 
idea of what The Pearce Institute has 
been to people and what it is today. 
At one point it was in danger of 
closing down. We also found pictures 
and a menu of the cafe downstairs 
from about the ‘70s. It was really 
interesting to see how important this 
building had been to the people of 
Govan, and gave us a real sense 
of character. We found ourselves 
getting attracted to this community 
even though we had not spent that 
much time there at all. Our feelings 
towards Govan were changing as 
we gained an understanding of who 
the people were, and this would only 
give us a better point to design off of 
because we could design for people 

we actually knew.

Applied Methods



Insights: 
Color: 
Symbols:
Phrases: 

red
ship, rams head, fish, wheat 
“Nothing Without Work.” 
 “Bring Unity Back to the Community.”



Please “tick” in the area provided.

Option 1.

Option 2.

1. 2.

1.

Please “tick” in the area provided.

Option 1.

Option 2.

2.

Please “tick” in the area provided.

Option 1.

Option 2.

1. 2.

DESCRIPTION:
The ship( sculpture on top of PI.) represents Govan’s pride and 
history, N-S-L stand for “Nihil Sine Labore”=“Nothing without 
work”, the cross represents many historical church in Govan. Using 
gold for those elements because I want to deliver the sense of 
success in the past, triumph, value and prestige. Brighter red strips 
in the background represents Govan as a part of Scotland. Using 
red in general as a color of Govan.

DESCRIPTION:
1.The yellow one stands for the Watson's yellow. I was thinking that 
can be an interesting perspective to incorporate an existing identity 
identifier from Govan,aka the Watson's bakery colors ( which btw 
they also involve red= Govan color).
2.The blue flag stands for red for fighter's Govan and blue for clear 
and bright skies.

DESCRIPTION:
1. This Flag uses the Govan symbols of the ship and ship showing 
its history and the Scottish flag in the upper left corner to show how 
Govan is encompasses in Govan, and the word GOVAN so that there 
is instant recognition to whom this flag is for.
2. This flag uses the words UNITY and WORK , which come from the 
longer phrases "Nothing without work" and "Bring unity back to the 
community" along with the fish and ship, showing all the local 
knowledge history and pride within the flag.

DESCRIPTION:
The ship( sculpture on top of PI.) represents Govan’s pride and 
history, “Nihil Sine Labore”=“Nothing without work” on the anchor, 
the celtic cross is merged with anchor as a unity of the 2 most 
important historical places in Govan: Govan Old Parish church and 
Fairfield shipyard. Using gold for delivering the sense of success in 
the past, triumph, value and prestige. Strips in the background 
represents Govan as a part of Scotland. Using red as a color of 
Govan, express sense of fight.

Please “tick” in the area provided.

Option 1.

Option 2.

Option 3.

1. 2.

3.

We brought this survey sheet to the institute and immediately asked people what they 
thought. Then we left behind two sheets, and took the survey around Govan to try to 
talk to people and see how they felt about the project. In total we got almost 20 votes. 
The votes were split between the bottom left and top right for a while, then when we 
got the sheets we left at The PI, it was clear the bottom left won. I think this design is 
good because it represents the strong colors found in Govan, and uses the main symbol 
of a ship and their most proud phrase “Nothing Without Work.”  



It was halfway through the project that my feelings of 
Environmental Design became more secure. Environmental 
Design now became a conglomerate of a few thoughts; 
that it is about the physical place, where things are, how 
to navigate through them, and the ‘ebb and flow’ of a 
place. Also, it is about how the people behave within this 
environment, where do they walk? Where do they gather? 
Is a place transient, meant to just be passed through, or 
are you meant to stay? What is the purpose? Lastly, how 
people think in a ‘place’ how do they act? How do they 
talk about it? How do people see themselves within it? 
Environmental design is understanding these factors to a 
‘place’ on multiple levels and creating interactions that 

change people’s behaviors about an area. 

My critical thinking about a place has changed through 
having a thought process where I can analyze a building 
or area. When we were spending a lot of time at The PI 
I started to think of the building itself in an environmental 
way. The building is so transient, but holds so much local 
knowledge and character by having so many different 
people of all different demographics within it at any 
given time. For example, there are elderly people in 
the cafe that go for breakfast every morning, but on 
Saturdays there is a group of kids learning karate 
in the gym. These people are also surrounded by the 
actual businesses that work within the building. This 
creates a really interesting and lively space, that we 

were lucky to get into to talk about our project. 

Evolution of thought 
and attatchment to 
the project...



Minnie, Te and 
I wondering 

Govan asking 
people about the 
flag project and 

getting votes. 



I really wanted the final presentation to be a group 
effort, where everyone felt that they got enough of 

their hands on it. This started with creating a shared 
google docs where for about two weeks prior to the 

presentation we had started adding shared information 
there. This included such things like the objective, what 

a flag means to us, and this allowed for simultaneous 
collaboration and shared thoughts. For finally putting 

the presentation together, my strong suit was seeing 
the structure of our process and writing bit of it, while 
Te designed the presentation. We took an entire day 

to sit with each other, I thought about what slides 
go where with what text, and Te putting it together. 

This allowed us to be able to comment on what each 
other person was doing, catch some mistakes, and 
overall have a really cohesive thought process and 
story to show. The visuals of the presentation came 

from some of our research, like using red as the main 
color, and taking some of the old pictures together 

as backgrounds. A strong strategy we have learned 
in Design Innovation while presenting is to show 

PROCESS, that part of a masters is really proving 
research and how you came from A to B. So this is the 
general structure for the presentation, we started with 
research, initial reactions then to inspiration. Then we 

went on to insights gained from talking to people, and 
then our final design.

Presentation



An interesting progression in the design process happened when the three 
of us started designing flags before we talked to people and seeing how 
they changed after we talked to people. We had created some designs prior 
to talking to people in The PI, but these designs vastly changed after we 
gathered insights. We started with bringing together some generic symbols 
of Scotland and Govan, but these ideas changed dramatically after our 
interviews. Since we are all designers and artisst, our first designs were 
pleasing to the eye, but also generically Scotland and vaguely Govan, with 

some symbols from each, but no real style or color pallet. 

This changed when we started talking to people and interpreting what 
they said. We gained a sense of an attitude that people had about Govan, a very 
strong sense of pride, but with a mix of the need to validate themselves while talking 
about Govan. I think this comes from the fact that Govan seems so separate 
from Glasgow and Glasgow seems to not have much pride in Govan. It 
became even more clear through these insights that a flag would be an 
appropriate project to do within this context. To give the people something 
new and unique to itself that all of Glasgow could be proud of, but mostly 
the people in the community. It also became clear, that the flag would need 
to be in conjunction with another more interactive level with the young. The 
QR code was a start, but while we were talking to people on the street, 
someone suggested making the flag a T-shirt, and this was a really good 
idea. Wearing a shirt would be a point of pride for the people, but would 

also raise awareness for the flag.

If this project were to continue I would have really liked to get into the school, and talked to the 
children about what a flag means, and what does living in Govan mean to them. This flag could 
promote things such as ‘flag days’ within the town and schools. These days could promote community 

spirit and past, present and future pride within Govan.

Design Progression 
& Final Thoughts




